Mario's Frozen Pizza

Mario's Foods is one of the most successful manufacturers and mar​keters of foods of all types.  Originally best known for its cheeses, the company has branched out over the years into a wide variety of foods.  The corporate name was changed from Mario's Cheese Company to Mario's Foods several years ago to reflect this broadening of its product line.

A good portion of its success stems from the systematic manner in which many of its marketing decisions are made.  Marketing research is frequently employed by the various brand management groups to aid them in making marketing decisions.  This effort has reduced new product and marketing strategy failures to an almost irreducible few.

Mario's Foods has a highly successful frozen food item-Mario's Frozen Pizza.  This product has always had a good market share and profit contribution.  Long packaged in a square box, the frozen pizza itself comes with a cooking pan.  The pizza, in the pan, must be removed from the box and placed in the oven for cooking.

Currently, a new pizza package is under consideration.  These new packages round in shape and made of aluminum, can be placed directly into the oven from the freezer.  Thus, the sales display package also performs the role of the cooking pan.

The brand management group in charge of Mario's Frozen Pizza feels that the new package will have strong consumer appeal.  However, there is some hesitation on the part of the decision-makers regarding introduction because the new package will be a rather radical departure from the normal square box.  In view of the fact that Mario's Frozen Pizza is already a highly profitable item and holds a sizable share of the frozen pizza market, the brand management is unwilling to make the decision without some evidence that greater sales will result.

Brand management, therefore, has decided to conduct a survey to aid in making this decision.  Before undertaking the survey, however, there is considerable discussion among members of the management group as to the basis on which the decision will be made.  A meeting is called, with Mario's marketing research director in attendance, to reach some understanding as to what the decision criteria will be. You have been asked to attend this meeting as a consultant to add your input.  From what you have studied so far in MKG 551, what help can you give as a consultant.
