Black and Decker Discussion Questions, Mktg 551
Remember this is an advanced Marketing Class AND we do not answer without evidence AND we do not answer with a basic marketing focus.
1.     How would you characterize Black & Decker’s diversification strategy during the period of 1984–1992? Did it make sense for the company to start to look for diversification opportunities in 1984? Why or why not? Has the company pursued related or unrelated diversification?

2.     Do you concur with Black & Decker’s decision to acquire the General Electric’s housewares division? Why? What sort of strategic fit relationships do you see? Do you agree that B&D management should have divested the business in 1998?

3.     What is your assessment of Black & Decker’s acquisition of Emhart and the series of divestitures that followed? Did the Emhart acquisition represent related or unrelated diversification? What strategic and resource fits do you see, if any? Have B&D shareholders benefited from the Emhart acquisition? Why or why not?

4.     What is your evaluation of Black & Decker’s business portfolio as of 2000? Which industries are most attractive? Which business units are in the strongest position? Please draw a 9‑cell attractiveness/strength matrix to support your evaluation.

5.     How would you rate Nolan Archibald on his performance as Black & Decker’s CEO?

6.     Why were some of the Emhart business units divested? Were all of the divested businesses unrelated or were some divested that seemed to have strategic fits?

7.     What is your assessment of Black & Decker’s decision to introduce the DeWalt line to regain market share in the professional power tool market? Will the departure of Joseph Galli as the president of the Worldwide Power Tools and Accessories group weaken the brand’s success?

8.     What strategic recommendations would you make to Nolan Archibald to improve the future performance of Black & Decker?

